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Are your cyber investments 
actually moving the dial?
The Risk Management Program is a consultant-led cyber risk engagement:
19 assessment activities, run on a recurring cadence by one team, quantified in 
financial terms, with the tooling included.

WHY TODAY'S APPROACH FALLS SHORT

Compliance lens, not risk 
lens

Measured against control checklists, not 
against what is actually exposed.

One-off projects, not a 
program

Bought separately from different vendors, 
in formats that never trend or integrate.

Investment without 
evidence

Leaders cannot say what the last dollar 
bought, or where the next should go.

WE NEED TO MANAGE CYBER RISK DIFFERENTLY

Verified
Assumed

Evidence from assessments run against your 
environment.

Continuous
Point-in-time

A recurring cadence, so posture has a trend 
line.

Quantified
Technical

Exposure in dollars, so trade-offs can be 
defended.

THE RISK MANAGEMENT PROGRAM
One program. One team.
One cyber risk picture.
Nineteen assessment activities spanning your digital, cyber and physical 
footprint, delivered on a set cadence, scored on one methodology, and 
contextualized by seasoned cybersecurity consultants.

Cyber risk quantified in financial terms your CFO and Board understand

One scoring, trending and reporting model across all 19 activities

Consultant-led analysis and articulation — findings arrive in context

All tooling and licenses included; ingest telemetry you already have

Next best actions ranked by exposure reduction per dollar spent

Ransomware and privileged access built in, not bolted on later

BUILT AROUND HOW BREACHES ACTUALLY HAPPEN

59% human element
Phishing, social engineering and email 
gateway testing

34% third parties
OSINT, external threat intel and cloud 
posture review

30% vulnerability exploit
Internal, external and web application 
assessments

20% stolen credentials
Privileged account controls and 
ransomware review

Source: 2026 Verizon Data Breach Investigations Report
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Three tiers. One methodology.
Meets you where you are.
Start at Core and grow into Plus and Enterprise as your organizationʼs needs and capabilities mature. The 
methodology, scoring and reporting stay identical across tiers, so you maintain risk trending context.

CORE
Entry-level tier

12
activities

Remote delivery, consultant in the middle

Cyber risk quantification built in

Comprehensive controls effectiveness 
measurement, not just controls compliance

PLUS
Mid-level tier

16
activities

Remote and on-site delivery

Adds backup, privileged access, wireless, 
physical, social vectors: SMS, QR, Deepfake

1 internal + 1 external verification scan / 
quarter

ENTERPRISE
Enterprise-grade tier

19
activities

Remote and on-site delivery

Adds board insights, ransomware and 
cloud review

2 internal + 2 external verification scans / 
quarter

PROGRAM ACTIVITIES BY TIER A shield marks the tier at which an activity becomes included.

PROGRAM ACTIVITY CORE PLUS ENTERPRISE FREQUENCY

1 Business Profile Review Annual

2 Cyber Risk Quantification CRQ Up to Quarterly

3 External Vulnerability Assessment Quarterly

4 Internal Vulnerability Assessment Up to Quarterly

5 Endpoint Security Configuration Assessment Up to Quarterly

6 Web Application Security Assessment Up to Quarterly

7 Email Gateway & Filtering Assessment Up to Quarterly

8 Phishing & Social Engineering Assessment Up to Quarterly

9 Firewall Rules Assessment Up to Quarterly

10 Open Source & External Threat Intelligence Up to Quarterly

11 Policy, Process and Controls Assessment Annual

12 Quarterly Executive Risk Briefing Quarterly

13 Backup Process Review Up to Semi-Annual

14 Privileged Account Controls Review Up to Semi-Annual

15 Wireless Security Assessment Up to Semi-Annual

16 Physical Security Inspection Annual

17 Executive and Board Intelligence Insights Semi-Annual

18 Ransomware Susceptibility Assessment Annual

19 Cloud Security Risk Assessment Quarterly

QuadRMP Certification
Organizations that consistently meet or exceed program 
requirements across assessment cycles are eligible to earn 
QuadRMP certification. Demonstrate independent, 
evidence-based proof of programmatic cyber risk 
management for boards, insurers and customers.

Tooling included with the program
The Risk Management Program includes all the best of breed tools to 
support the various assessments.

No separate licenses or tools to buy. The program also has the ability to 
ingest data from your supported tools.

Connect with us:   info@quadrumcyber.ai    Learn more:    quadrumcyber.ai/rmp
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